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Crossroads Evangelical Free Church  
2020 Ministry Vision 

Vision Disciples Who Make Disciples 

 

Mission Love, Connect and Serve on the Journey with Christ 

Core Values 

 We value the Word of God to be our ultimate source of hope and life 
change. 

 We value spiritual movement through life on life environments. 

 We value partnering with and equipping families. 

 We value empowering our people to fulfill their God given purpose in 
this world. 

 We value delivering the gospel to a broken world through partnerships 
with local, regional and global communities. 

 We value taking the gospel to local communities not only bringing the 
community to a central church building. 

 We value simple structure to fulfill our vision and mission. 

 We value godly stewardship of Crossroads resources. 

 We value prayer as a priority in all ministry and leadership endeavors. 
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Marshall County Area Emphasis 

 We believe our place in God’s Kingdom is to uniquely reach the people 
of the Marshall County area through a community-based focus that 
embraces our core values. 

 We are called to grow the church throughout Marshall County through 
the mandate of Matthew 28 in in which Jesus directs us to be disciples 
who make disciples. 

 We do not aspire to be a “mega-church” but prefer to grow through a 
collective of like-minded community-based fellowships who are 
supported and connected to a central campus in Plymouth. 

 We are compelled by the love of Christ to be a part of the ministry of 
reconciliation in the Marshall County area through a number of growth 
strategies that include, but are not limited to: 

o Leadership development within our church body. 

o Staff development within our church body. 

o Innovation (new ministries, new innovative ways to do existing 
ministry, eliminate non-successful ministry). 

o Thriving small group ministry with emphasis on Community 
Groups. 

o Disciples making disciples becomes our culture (DNA). 

o Facility expansion (including multi-site options) to support the 
process of equipping, training, and reaching disciples. 

o Outreach into the community through a decentralized immersion 
of the Gospel into the community. 
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Crossroads Ministry Distinctives  

Church-Home Partnership Philosophy 

 Church and family blending together for maximum impact.  Partnering 
with and equipping parents on various levels. 

 Prioritizing discipleship in the home. 

 Supporting discipleship within all types of family structures. 

Simple 

 Doing a few things well versus many things with mediocrity. 

 Simple does not equal a lowly populated calendar. 

 A clear focus on Matthew 28:16-20 to be Disciples who make Disciples. 

 Sunday morning worship gathering, small groups, and active service in 
and out of the church are the core of our ministry. 

Team Leadership 

 A Pastoral, Staff, Elder, and Ministry Team leadership structure that 
supports the assimilation of the spiritual gifts, experiences, talents, 
personalities, passions, and strengths of our entire body. 

 Leadership that is aligned in vision, mission, and purpose, yet diverse in 
its function. 

 Elder-led, staff and ministry team managed and executed. 

 Commitment to leadership development resourcing, support, and 
affirmation in our ministry. 

Community Need Focus 

 Special needs emphasis through Access Ministries. 

 Faith Community Nursing. 

 Center for Biblical Counselling. 
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Missional Mandate – Acts 1:8 

 Community Collaboration – Strategic civic and community partnerships 
that lead to broader infiltration of the Gospel based on the community’s 
needs. 

o Examples: Neighborhood Center, REAL Services, Heminger 
House 

 Regional Partnerships 

o Aim Straight Marriage and Family 

 International Partnerships 

o Haitian Christian Missions 

o SCORE 

o REACH Global 

Discipleship Target 

 Prioritize process over programs. 

 Focused attention on being Disciples Who Make Disciples. 

 Clear and Simple Emphasis on the Crossroads Journey Wheel. 

 Discipleship is the expected culture of our body, not the optional 
culture. 

 Life transformation and application as points of emphasis over 
intellectual knowledge. 

 Experiencing God within healthy relationships. 

Church Campus/Building 

 We are not compelled to build a traditional mega-church at one site. 

 We will strategically maximize our current campus foot-print and 
develop community based multi-site secondary locations that we 
believe help reach the communities within Marshall County with the 
mandate to be Disciples Who Make Disciples. 
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 Although we are reluctant to place numbers on our growth process, we 
do see our current campus supporting a cap of 1000-1200 people on a 
Sunday morning. 

 Our campus will serve as a gathering site for worship, and also serve as 
an equipping, training, and ministry station for fulfilling our vision and 
mission. 

Crossroads Mission Statement  

“Love, Connect and Serve on the Journey with Christ” 

LOVE 

Reaching up in relationship to God (Matthew 22:37-38; Mark 12:30-31) 

 Love the Lord your God with all your heart, and all your soul, and all 
your mind.  

o John 14:15 – If you love me, you will obey what I command.  
(v:21a) Whoever has my commands and obeys them, he is the 
one who loves me. 

 Love your neighbor as yourself. 

o John 13:35 - By this all men will know that you are my disciples, if 
you love one another.  

 Engaging in vibrant worship of the one true God through the assembly 
of believers together each week. 

 Baptism celebration, as external and public evidence of internal 
transformation and a life surrendered to love as He has loved us. 

 Personal spiritual disciplines that are practiced out of a devotion and 
love for our Lord. 
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CONNECT 

Reaching out in relationship to others (Mark 12:30-31) 

 God has designed us to need others to help us grow in our journey of 
being a disciple of Christ. 

Within our ministry 

o Discipleship is best achieved in a small group environment.  

 Small group mindset is deeply rooted in all our ministries. 

 “The larger we get, the smaller we must become.” 

o Loving one another through Journeymen, Women’s Ministry, 
Target Groups, mentoring, seminars, and Biblical Counseling 
Center. 

Outside our ministry 

o We’re committed to being a church that trains and equips 
disciples who make disciples in their homes and communities. 

SERVE 

Reaching further by giving of myself to love others as Christ has loved me (John 
13:1-17; 1 Corinthians 12; Romans 12:3-13, James 2:14-26). In response to God’s 
love and redemption, we chose to serve Him. 

 Serving is a vital part of one’s transformational discipleship process in 
Christ.  John 13:1-17 – Jesus’ humble example; I Corinthians 12 – spiritual 
gifts, every believer a member of Christ’s body; Romans 12:3-13 – 
service through gifts of the Spirit. 

 We encourage serving well in fewer areas rather than stunting 
movement by over-commitment. 

 We value and encourage serving within and outside our ministries 
(Matthew 5:14-16). 

 We want everyone connected to our ministry to serve in areas of 
passion, gifts, and talents.  (SHAPE, Spiritual Gifts Assessment). 

 Serving should be a way of life, as modeled by Jesus for his disciples in 
John 13.  God does not make serving optional and neither do we. 
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 We support organic ministry among our people that is not under the 
authority of Crossroads leadership. 

JOURNEY 

 We define the journey as the mandate to be disciples who make 
disciples. 

 It is this journey that shapes our inner transformation and reflects the 
pursuit of Godliness in our lives. 

 The Spiritual Journey is a purposeful process, not a destination. 

 One of the most important elements in a journey is MOVEMENT.  The 
leadership of Crossroads is committed to providing environments, 
teaching, training, and support that assists disciples in their Journey 
movement. 

 The Crossroads Journey Wheel is our Biblically-based roadmap. 

WITH CHRIST 

 Jesus said, “I am the way and the truth and the life.  No one comes to 
the Father except through me” (John 14:6).  There is no true spiritual 
journey except that which is in Jesus (John 15; Romans 3:21-26).   

 We believe Jesus Christ is the only solution to man’s broken state. 

 The gospel must permeate every aspect of our ministry.  Without it our 
efforts are futile (1 Corinthians 15:12-19). 

 We are compelled to actively engage our people in loving others and 
sharing the life giving gospel with them (2 Corinthians 5:14-20). 
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Our Mission:

Love, Connect and Serve on the Journey with Christ

Our Vision:

Disciples Who Make Disciples

Our Core Values: 1. The Word of God

2. Life on life through small groups

3. Simple structure

4. Individualized discipleship process

5. Taking the Gospel to a broken community

6. Living-doing the Gospel

7. Equipping families

8. The priority of prayer

9. Stewardship of resources to benefit the community

Church-Home Partnership

• Equipping parents with practical tools

• Supporting discipleship within all family 

structures

• Discipleship across all age groups

Team Leadership

• Use of everyone’s gifts within the church

• Staff as equippers and trainers – not doers

• Leadership Development structure and support

Discipleship Target

• Process rather than a program

• Expected culture rather than optional culture

• Life transformation and applications rather than 

intellectual knowledge

Inspiring Worship of God

• Gathering together to worship the one true 

God through song and the ministry of the 

Word

• Supporting Individual spiritual formation 

outside of the church

Missional Mandate – Acts 1:8

• Community Collaboration: Neighborhood 

Center

• Regional Partnerships: ASMF

• International Partnerships: Haitian Christian 

Mission, SCORE, REACH Global

Growth

• Not becoming a mega-church

• Community-based multi-site growth within 

Marshall County

• Development of current campus facilities to 

support strategic goals

Community Groups

• Discipleship best occurs in a small group 

environment

• Goal of 80% of our body in a Community Group

• Moving from a “listen to me” faith to a “do it 

with me” faith

Community Need Focus

• Special Needs ministry

• Faith Community Nursing

• Center for Biblical Counseling

Ministry Plan

STRATEGIC GOALS

STRATEGIC MISSION

Rev. 10-9-14


